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WAYS TO BOOST OFFICE MORALE
• You need to help them start off their work with a good attitude and you can also help them wake up. Usually employees are very sleepy when they first enter
the office and they are grumpy. Be nice to them and even offer them some coffee which has been freshly brewed or even tea. This way they are going to be
grateful and they will try and be productive the entire day. 

• If it is the birthday of any of your employees make sure that you recognize that. Even if any of your employees have outstanding achievements in any
category make sure that it is recognized as well. Sometimes you will find companies which offer paid off days to employees whose birthday is on that
particular day. This way you make them feel like their work is really valued and it will boost office morale.

• You need to keep another thing in mind, if you want to be treated with respect you need to employees in the same way. Don't ignore your employees, don't
completely lose your temper and go crazy on the, and don't keep swearing. They also deserve respect since they are human beings just like you are so give
them that and it will help in office morale improvement.

• Voice your concerns about things with the members by holding frequent meetings. Make sure that you ask them if anything is wrong and if they have any
problems or not. You should be open towards what they have to say and sometimes ask them if they would want any sort of improvements. You have to let
them know that you are always there if they have any sort of issues even if they don't have a meeting coming up. 

• You need to keep training these employees. If you keep training them and if you keep them up to date with what is going on in their field they will be more
productive and they will be current. You can even send them to various conferences so that you increase their knowledge and you can even sign them up for
various classes which will help them improve upon what they already know. This way their work will be better and you will be about to boost office morale.

 


