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HOW TO COMMUNICATE WITH YOUR EMPLOYEES
Communication is the exchanging of ideas and information. Clear communication is an essential element in any business environment to manage business
activities. For the success of any business communication between the employer and the employees is a must. Communicating effectively with your
employees will help to improve the work relationships and make the employees more harmonious and hospitable. Below are some simple tips which help you
to know how to communicate with your employees.

Be a good listener

The first step in effective communication is to be a good listener. You must pay attention to whatever your employee wants to talk. This encourages the
employees to talk any problem or explain his/her ideas to you. If your employees feel that you are not a good listener they won’t express their ideas or discuss
their problem with you. It doesn’t matter whether you agree with your employee or not, let him/her speak. If they don’t communicate with you it will result in
much trouble as the employee may keep it aside with him/her. So try to become a good listener. 

Arrange regular meetings with employees

You have to arrange frequent one-on-one meeting with your employees. This is another important step which helps the employees feel you are putting
enough time to know their problems and opinions. Sometimes if you are not able to conduct weekly meeting you can arrange it twice a month. If your
employees are working at different places meet them by phone and show them you provide full attention for them. Provide enough time for them to speak
about their ideas, problems, needs, or even about how to improve the business etc. This makes a felling that you are hearing their words and they will try to
express their ideas. 

Give regular feedback

Provide your employees with regular feedback of their work or performance. This ensures them that you are always checking their outcome and they will try
to perform even better to make you satisfy and earn any hike. Also gave them a chance to speak about their work. Ask them if they need any help or whether
they are satisfied. This ensures a better communication between you and the employees.

Be efficient in speaking to groups

You must be efficient in speaking not only to individuals but also to a group. This is important as you have to speak well in front of employees group. If you
can’t perform well you will lose credibility as an employer. 

Don't hide behind emails

Emailing your employees is a good way of communication. But if the topic is an important one you have to discuss directly with your employee. If you are not
able to meet your employee directly, you can al least call him and discuss the matter. This is because talking in person will help to show the emotions behind
the subject. Hence try to talk important matters in person and not through mails. 

These are some of the best ideas to communicate with your employees. For any healthy organization effective communication is a much needed thing.

 


